GENERAL MANAGER/COO OPPORTUNITY AT
ESCONDIDO GOLF AND LAKE CLUB
KEY SUCCESS
FACTORS
Exhibit strong leadership with consistent,
proactive decisions on executing plans
and actions to improve the Club. Swift to
handle employee and member issues
and knowledge on creating a tactical and
strategic overview in a 90-onboarding plan.
-------------------

Escondido Golf and Lake Club is searching for a highly
skilled General Manager and Chief Operating Officer.
The GM/COO will report to the Club’s President and the Board of
Directors. He/she will be responsible for the organization’s day-today operations and continually work towards the long-range growth
and stability of the organization. The GM/COO will exercise all duties
customarily associated with such a position, including implementing
sound fiscal policy, disciplined budgeting and cost management,
effective staff management and solid operating principles. He/she is
expected to provide meaningful input and perspective to the Board
and its committees regarding key issues, the competitive environment,
club-industry trends and best practices and evolving organizational
needs.
The GM/COO will have unwavering adherence to the very highest
standards of ethics, business practices and the pursuit of service
excellence. He/She will exhibit effective leadership and communication
skills that promote and foster a team-oriented staff, promptly address
staff issues and members’ concerns and requests, and assume
responsibility and accountability for all Club operations. An ideal
candidate will be keen to identify problems and/or opportunities and
respond with creative solutions or actions.

Bring consistency to the Food and Beverage
operations with an emphasis on quality of
service and food excellence.
------------------Develop higher standard of cleanliness to
all facilities while developing a preventive
maintenance plan for all areas.
------------------Create a Brand and Business enterprise
while guiding the Board in crafting a
long-range strategic plan to protect the
interests of all residents, members,
and staff.
------------------Build a comprehensive Club
communications and technology strategy.
------------------Elevate the potential of the Club
by implementing standards and consistent
training with professional staff.

THE CLUB
Escondido Golf & Lake Club is a private, gated community in Horseshoe
Bay, Texas. Located in the beautiful Texas Hill Country and adjacent to
the constant-level Lake LBJ, Escondido features a highly rated 72-par
Tom Fazio Championship golf course, a lakeside clubhouse and pool,
and a Mediterranean- style community of homes.
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Escondido began development in 2005 with a community of 435
homesites, each conveying with an equity membership. In 2015,
the Club was turned over to the Members. Today, the Club enjoys
an increasing membership (now at approximately 400), primarily
attracting new members from nearby Austin and San Antonio, as well
as Dallas, Houston and West Texas. With revenues approaching $7
million, the Club is financially strong and is considering expansion of
its facilities and amenities.
Escondido members enjoy a no tee time culture and an exceptional
course that golfers of varying skill levels can enjoy virtually year-round.
Approximately 20,00 rounds are played annually. The Club also offers
a variety of practice and instruction facilities. Members can relax in the
pool at the Lake Club or enjoy water sports and fishing on Lake LBJ,
utilizing Club-owned boats and jet skis or their own boats that can be
delivered by a valet from an onsite dry boat storage facility. Dining
is available at three different venues, including The Great House, the
Hacienda and the Lake Club – and members benefit from a Sommelier
that brings vast knowledge and access to outstanding wines. Other
amenities include a Fitness Center, featuring a variety of exercise
equipment and trainer-directed workout groups.
Escondido Golf & Lake Club and the Escondido Homeowners Association
operate independent of one another, and each has a member-elected
board. The Club and HOA work cooperatively to ensure the safety and
security of the community, as well as maintenance of common areas.
Because each homesite is bundled with an equity membership to
Escondido Golf & Lake Club, the Club Board and Management develop
and implement policies and programs that help promote real estate
sales that result in added members.

THE JOB
An ideal candidate will be keen to identify problems and/or opportunities and respond with creative
solutions or actions.

LIAISON TO CLUB COMMITTEES

DIRECT REPORTS INCLUDE

Finance

Controller
Director of Golf
Director of Membership
Executive Chef
Director of Food & Beverage
Director of Agronomy
Facilities Manager
Director of Membership Services
Special Events Coordinator

Membership
Golf
Greens
House
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Specifically, the GM/COO is expected to:
•

Implement the directives and long-term goals of the Board of Directors.

•

Inspire others to perform to the full scope of their positions – setting clear goals and
expectations, coaching to provide exceptional member-service with enthusiasm, with an eye toward
continuous improvement. Ensure that the Club’s HR policies are consistently followed and comply with
governmental regulations.

•

Create and maintain a desirable work environment in which management and staff are
well-qualified, trained and motivated to provide the highest quality service and an environment where
positive behaviors are reinforced and rewarded.

•

Develop and manage an Operating Budget for approval to the Board prior to the beginning of
the fiscal year. Work with the Controller to continuously monitor and scrutinize the use of operating
funds, the pricing of amenities and the pace of rising expenses, holding departmental heads
accountable for the income and expenses relative to their department goals and objectives.

•

Set and manage a Capital Budget that appropriately prepares the club for needed replacements,
renovations, and repairs, ensuring that the Club assets, facilities and equipment are always maintained
in prime condition.

•

Provide strong Food & Beverage leadership, oversight and sense of service and quality of the
Food & Beverage Operation. Ensure the F&B department is well-equipped to deliver high-quality food
beverage offerings that are priced appropriately to meet annual budgets, assuring that service
standards are at the highest level through training, coaching and continuous feedback.

•

Oversee the activities, goals and long-term objectives of the Director of Agronomy to ensure the
course is maintained to the best possible standards, with capital resources appropriately designated
to provide for long-term sustainability, playability and maintenance of the course.

•

Provide support and direction to the Director of Golf to provide a top-notch golf experience for
members, including an appropriately stocked Pro Shop, courteous and efficient staff and a member
friendly and competent teaching staff.

•

Enhance the Club’s relationships, communications and responsiveness to current members.
Manage and support efforts by the Membership Director to attract new members and retain existing members.

•

Manage maintenance and construction projects from concept to conclusion. Oversee the
Facilities Manager to ensure that a process for ongoing maintenance is followed and that all facilities
meet health, safety and security requirements and the expectations of members.
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Member Responsiveness

Requirements

•

Be a confident, enthusiastic and diplomatic spokesperson for the
Club, fostering a climate of hospitality for all members and guests.

•

Be visible, approachable, and available to both members and
staff, engaged in all aspects of the Club.

•

Ensure that relevant, up-to-date systems of communication
technologies are implemented for members and staff with
the goal of enhancing operational efficiency, security, and the
overall member experience.

•

•

Interact with members daily, actively soliciting member
opinions and input on the Club’s facilities and services
to promote the Club. Visibility and accessibility to members
are paramount. Respond to member complaints in a timely
fashion and report significant issues to the President.
Coordinate the work and output of the Club’s departments to
engender efficiency and eliminate conflict thereby providing
an enjoyable experience for the members and staff.

•

Be well-versed in the Club’s bylaws and serve as the key point
of contact for members and prospective members regarding
membership rights, privileges and responsibilities.

•

Annually update the Club’s Rules and Regulations and
communicate them to members and staff.

Financial Management, Controls and
Administration
•

•

Develop the Club’s annual operating and capital budgets, in
coordination with the Treasurer, the Controller and all
Department Heads.
Operate the Club within the approved budgets.
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The General Manager/COO will be the
consummate professional, well-versed in
all facets of Club administration. He or she
will have a proven background as a leader
and demonstrated accomplishments in
effectively managing Club operations.
------------------The GM also will have a track record of
effective relationship and partnering skills
with the Club’s Board of Directors,
members and staff.
------------------A minimum of 5 years as a General
Manager in a comparable club is
preferred. Candidates should have a
working knowledge of all facets of private
club operations with strong emphasis on:
•

•

Staff leadership, development
and team building
• Financial management
• Food & Beverage Management
• Golf operations
• Facilities management
• Vision and Strategic Planning
Member service, retention and growth
------------------Experience at a member-owned club is
preferred. Experience at a club with real
estate development/sales is
highly desirable.
------------------Impeccable and verifiable references.
------------------All candidates will be subject to a thorough
background review and testing.
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•

Monitor the financial performance of each department to ensure that controls are in place, variances
are accurately explained, and emerging cost, margin, usage and participation trends identified.

•

Establish and monitor Club compliance with all purchasing policies and procedures.

•

Work with the Membership Committee to have in place on a continual basis an effective membership
recruitment program and assure that certain Club employees are trained in membership recruitment
techniques and possess the necessary personality and sales skills to ensure that new members are
recruited to meet the Club’s goals.

Staff Administration
•

Emphasize a “member-first” culture that encourages member engagement and maximizes the use
of the Club’s facilities.

•

Maintain a working environment that promotes exceptional service delivery and fosters supportive
relationships among employees, managers and the membership.

•

Be a team-builder, develop professional staff and create a succession action plan for critical roles.

•

Mentor, train, and develop key staff to perform at the highest level possible.

•

Ensure that strategic goals and operating objectives, developed in collaboration with the Board, are
well defined, and communicated to and understood by staff, as well as implemented and evaluated on
a continuous basis.

•

Set standards for recruiting, hiring, training, supervising and evaluating employees.

•

Recruit staff who have skills that meet job requirements and values that match the Escondido culture.

•

Develop innovative recruitment and compensation programs when and where needed to address
labor shortages.

•

Administer compensation/benefits to direct reports within the constraints of the annual budget.

•

Maintain disaster and emergency plans and systems and ensure that Club employees are trained
and rehearsed in correct disaster and emergency procedures, including lifesaving procedures.
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Operations
•

Make frequent “walk arounds” of the Club to inspect facilities and observe Club operations and services.

•

Address operating and performance issues in a timely, thorough and judicious manner.
(Not quick to judge or reluctant to address issues directly with employees or members.)

•

Staff and maintain appropriate systems to facilitate the day-to-day administration of the organization
as an efficiently operating Class A Club.

•

Set quality and cost standards for all Club departments.

•

Ensure that the Club operates in accordance with applicable local, state and federal laws.

•

Monitor developing industry trends and incorporate best practices into operations.

Competitive Compensation & Benefits
Salary based on competitive market wage and experience.
Professional dues and education expenses with an emphasis on continuing education.
Company benefits package including health insurance, CMAA professional dues and education.
Relocation consideration.
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